TOOL 24:  FPA AUDIT FORM & PROGRESS CHECKLIST

FPA PERFORMANCE ASSESSMENT

Name of FPA: ................................................................................................................

Province: .......................................................................................................................

Date: .............................................................................................................................


Mark with () or  (X)
	Activity
	Acceptable
	Not acceptable
	Corrective steps/ comments

	1.  Operational plan 
	
	
	

	1.2 Fire Suppression Plan 
	
	
	

	1.3 Recovery and Rehabilitation Plan
	
	
	

	1.4 Training of Members
	
	
	

	1.5 Veldfire Records/ Reports
	
	
	

	2.  Levies Paid-Up
	
	
	

	3.  Members’ Register
	
	
	

	4.  FDR Communicated
	
	
	

	5.  AGM held
	
	
	

	6. Report Submitted to Minister
	
	
	

	7.  New Members Recruited
	
	
	

	8.  FPO capable
	
	
	

	9.  Executive Committee Intact
	
	
	

	10. Collaboration with SAPS
	
	
	

	11.  Veldfire Offences Recorded 
       and Reported
	
	
	

	12.  Collaboration with 
       Neighbours
	
	
	

	13.  Support from Umbrella
	
	
	

	14.  Support from DAFF 
       Regional Staff Member
	
	
	



	GENERAL COMMENT/S

	

	

	

	

	

	

	

	

	

	





	PROGRESS CHECKLIST FOR FPAS 

	Division
	Category
	Description
	Reference

	Legal Compliance
	Legislative
	AGM minutes
	FPA

	Legal Compliance
	Legislative
	Appointed FPO as per NIFFA Act101 of 1998
	 

	Legal Compliance
	Legislative
	DAFF Registration Number
	FPA

	Legal Compliance
	Legislative
	Excom structured
	FPA

	Legal Compliance
	Legislative
	FPA established as per NIFFA Act101 of 1998
	Forms 1 & 2

	Legal Compliance
	Legislative
	FPA member rules
	SOP

	Legal Compliance
	Legislative
	FPA minimum resource requirements
	FPA

	Legal Compliance
	Legislative
	FPO appointment certificate from DAFF
	DAFF

	Legal Compliance
	Legislative
	FPO registered with DAFF
	Form 5

	Legal Compliance
	Legislative
	Notice to DAFF of FPA boundary changes
	 

	Legal Compliance
	Legislative
	Supply annual statistics to DAFF
	FPA

	IFM
	Awareness
	FPA Awareness programme
	FPA

	IFM
	Awareness
	FPA website
	FPA

	IFM
	Awareness
	Inform members of equipment & technology
	FPA

	IFM
	Awareness
	Membership minimum guidelines
	 

	IFM
	Awareness
	Provide fire awareness support for communities
	FPA

	IFM
	Awareness
	Signboards erected on national & provincial roads
	FPA

	IFM
	Awareness
	WoF community awareness programme
	WoF

	IFM
	Data /Statistics
	FPA resource database
	FPA

	IFM
	Detection
	Detection operators to activate all units per zone
	Reponses plan

	IFM
	Detection
	Implement electronic detection system
	Infrastructure

	IFM
	Dispatch and Coordination
	Access to reliable weather forecasting service in place
	FPA

	IFM
	Dispatch and Coordination
	Communicate daily FDR
	FPA

	IFM
	Dispatch and Coordination
	Dispatch centre
	Infrastructure

	IFM
	Enforcement
	Enforcement database - trends, strategies
	FPO

	IFM
	Enforcement
	FPA Manager active in issuing warnings, fines and getting convictions
	FPO

	IFM
	Enforcement
	FPA Manager delegation of responsibilities
	FPA

	IFM
	Enforcement
	FPA Manager enforcement delegation
	FPA

	IFM
	Enforcement
	FPA Manager peace officer training
	FPA

	IFM
	Enforcement
	FPA member rules enforced
	FPO

	IFM
	Enforcement
	FPA minimum resource requirements enforced
	FPO

	IFM
	Enforcement
	FPA prohibition period
	FPA / LM

	IFM
	Enforcement
	FPO active in issuing warnings, fines and getting convictions
	FPO

	IFM
	Enforcement
	FPO card
	DAFF

	IFM
	Enforcement
	FPO is independent and funded by FPA
	Act 101

	Division
	Category
	Description
	Reference

	IFM
	Enforcement
	FPO registered as Volunteer Fire Brigade member
	FBS Act

	IFM
	Enforcement
	Municipal bylaws with reference to prohibition period
	FPA / LM

	IFM
	Planning
	Adopt ICS as a standard system
	FPA

	IFM
	Planning
	Allocate resources into wards
	SOP

	IFM
	Planning
	Bulk supply units
	Organise

	IFM
	Planning
	Coordination of actions with adjoining FPAs
	FPA

	IFM
	Planning
	Fuel load assessment for whole area
	MAP

	IFM
	Planning
	Implement management plan for high risk areas
	Action plan

	IFM
	Planning
	List and map all water resources in the area
	List and map

	IFM
	Planning
	Manual labour pool
	Organise

	IFM
	Planning
	Post season review of operations
	FPA

	IFM
	Planning
	Pre season strategic / tactical planning
	FPA

	IFM
	Planning
	Risk register / map - know where the risk is
	Action plan

	IFM
	Planning
	Strategic placement of resources based on risks
	SOP

	IFM
	Planning
	Veldfire Management Plan
	Plan

	IFM
	Suppression
	Activate aerial resources according to response plan per FDI
	Reponses plan

	IFM
	Suppression
	Activate ground resources according to response plan per FDI
	Reponses plan

	IFM
	Suppression
	Dedicated fire channels
	Comms plan

	IFM
	Suppression
	Dedicated FPA frequencies
	Comms plan

	IFM
	Suppression
	FPA firebreak teams / WoF
	Reponses plan

	IFM
	Suppression
	FPA funded fire fighting aircraft
	Response

	IFM
	Suppression
	FPA funded tool trailers
	Organise

	IFM
	Suppression
	FPA operational fire suppression teams / WoF
	Reponses plan

	IFM
	Suppression
	FPO operational input
	FPO

	IFM
	Suppression
	Implement ICS simulation
	Simulation

	IFM
	Suppression
	Incident Command Post in place
	Infrastructure

	IFM
	Suppression
	Prescribed burning
	 

	IFM
	Suppression
	Provide fire suppression support for communities
	FPA

	IFM
	Suppression
	Strategic placement on High FDI periods
	SOP

	IFM
	Suppression
	Support District Municipality funded fire fighting aircraft
	Response

	IFM
	Suppression
	Support provincial funded fire fighting aircraft
	Response

	General Management
	Administration
	BBBEE Compliant
	FPA

	General Management
	Administration
	BBBEE level
	FPA

	General Management
	Administration
	Communication Systems
	 

	General Management
	Administration
	Directors registered if NPC
	FPA

	General Management
	Administration
	NPC registered
	FPA

	General Management
	Administration
	Standard Operating Procedures
	FPA

	General Management
	Administration
	UFPA membership and active participation
	FPA

	Division
	Category
	Description
	Reference

	General Management
	Administration
	VAT registered
	FPA

	General Management
	Audits
	DAFF audit
	DAFF

	General Management
	Audits
	DAFF audit action plan
	DAFF

	General Management
	Audits
	Financial audit
	DAFF

	General Management
	Budget
	FPA budget
	FPA

	General Management
	Budget
	FPA budget vs. actual
	FPA

	General Management
	Budget
	Membership Structure
	FPA

	General Management
	Data /Statistics
	Area (ha) of FPA covered by paid-up members
	FPA

	General Management
	Data /Statistics
	Fire statistics - trends and analysis
	FPA

	General Management
	Data /Statistics
	Fire statistics database
	FPA

	General Management
	Data /Statistics
	FPA membership database / register
	FPA

	General Management
	Data /Statistics
	Supply monthly fire statistics to UFPA and DAFF
	FPA

	General Management
	Human Resources
	Code Of Conduct
	 

	General Management
	Human Resources
	Grievence procedures
	 

	General Management
	Human Resources
	Incentive Systems
	 

	General Management
	Human Resources
	Personel Contracts
	 

	General Management
	Human Resources
	Standard Operating Procedures
	 

	General Management
	Legislative
	Burning permit system in place
	FPA

	General Management
	Legislative
	FPA manager registered as Volunteer FB member
	FBS Act

	General Management
	Legislative
	FPO is Chief Fire Officer
	Act 101

	General Management
	Meetings
	AGM held
	FPA

	General Management
	Meetings
	Attend Other Stakeholder meetings
	FPA

	General Management
	Meetings
	Bussiness Unit / Ward Meetings held
	 

	General Management
	Meetings
	Executive Meetings
	 

	General Management
	Meetings
	Facilitation of Fire de brief Meeting
	 

	General Management
	Meetings
	General Management Meetings
	 

	General Management
	Meetings
	Good member representation at meetings
	FPA

	General Management
	Personnel
	FPA Manager
	FPA

	General Management
	Personnel
	PAYE registered
	FPA

	General Management
	Personnel
	UIF registered
	FPA

	General Management
	Personnel
	Workmen’s Compensation registered
	FPA

	General Management
	Planning
	Annual operational budget
	FPA

	General Management
	Planning
	Business plan available
	FPA

	General Management
	Planning
	Business plan current (<5 years old?)
	FPA

	General Management
	Planning
	Business plan operational
	FPA

	General Management
	Planning
	Business plan realistic
	FPA

	General Management
	Planning
	FPO  functional input
	FPO

	General Management
	Planning
	Membership drive startegy implimented
	 

	Division
	Category
	Description
	Reference

	General Management
	Planning
	Membership drive strategy
	 

	General Management
	Stakeholder Engagement
	Engagement with District Municipalities
	 

	General Management
	Stakeholder Engagement
	Engagement with Local Municipalities
	 

	General Management
	Stakeholder Engagement
	Engagement with Parastatals
	 

	General Management
	Stakeholder Engagement
	Engagement with provincial structures
	 

	General Management
	Stakeholder Engagement
	Involvement in the IDP process
	 

	General Management
	Training
	Training plan - management
	DAFF / FPA

	General Management
	Training
	Training plan - members
	DAFF / FPA

	General Management
	Training
	Training plan - partners
	DAFF / FPA

	FPA DATA
	Data /Statistics
	Admin FPA Chairman
	 

	FPA DATA
	Data /Statistics
	Admin FPA Manager
	 

	FPA DATA
	Data /Statistics
	Admin FPA FPO
	 

	FPA DATA
	Data /Statistics
	Admin FPA Secretary
	 

	FPA DATA
	Data /Statistics
	Admin FPA Chairman Contact No
	 

	FPA DATA
	Data /Statistics
	Admin FPA Chairman Email
	 

	FPA DATA
	Data /Statistics
	Admin FPA Chairman Name
	 

	FPA DATA
	Data /Statistics
	Admin FPA Manager Contact No
	 

	FPA DATA
	Data /Statistics
	Admin FPA Manager Email
	 

	FPA DATA
	Data /Statistics
	Admin FPA Manager Name
	 

	FPA DATA
	Data /Statistics
	Admin FPA FPO Contact No
	 

	FPA DATA
	Data /Statistics
	Admin FPA FPO Email
	 

	FPA DATA
	Data /Statistics
	Admin FPA FPO Name
	 

	FPA DATA
	Data /Statistics
	Admin FPA Secretary Contact No
	 

	FPA DATA
	Data /Statistics
	Admin FPA Secretary Email
	 

	FPA DATA
	Data /Statistics
	Admin FPA Secretary Name
	 

	FPA DATA
	Data /Statistics
	Local Municipalities the FPA covers
	 

	FPA DATA
	Data /Statistics
	Number of DM in FPA boundaries
	 

	FPA DATA
	Data /Statistics
	Number of FPA members - paid
	FPA

	FPA DATA
	Data /Statistics
	Number of FPA members - unpaid
	FPA

	FPA DATA
	Data /Statistics
	Number of LM in FPA boundaries
	 

	FPA DATA
	Dispatch and Coordination
	FPA Wards / Business Units
	FPA

	FPA DATA
	Dispatch and Coordination
	Transport Bakkies Trooping / Equipment
	 

	FPA DATA
	Dispatch and Coordination
	Transport Trucks Trooping / Equipment
	 

	Division
	Category
	Description
	Reference

	FPA DATA
	Dispatch and Coordination
	Transport Vehicled with Transport Allowance Staff
	 

	FPA DATA
	Personnel
	Number of FPA employees
	FPA

	FPA DATA
	Personnel
	Wof Teams 
	 

	FPA DATA
	Personnel
	Wof Helitac teams
	 

	
	
	
	

	Division
	Category
	
	

	FPA DATA
	Administration
	
	

	General Management
	Audits
	
	

	IFM
	Awareness
	
	

	Legal Compliance
	Budget
	
	

	 
	Data /Statistics
	
	

	 
	Detection
	
	

	 
	Dispatch and Coordination
	
	

	 
	Enforcement
	
	

	 
	Human Resources
	
	

	 
	Legislative
	[bookmark: _GoBack]
	

	 
	Meetings
	
	

	
	Personnel
	
	

	
	Planning
	
	

	
	Stakeholder Engagement
	
	

	
	Suppression
	
	

	
	Training
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